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Chairman's
Message

Prof. Dr.
Daoud Zatari
Mayor of Hebron Municipality

Chairman of Hebron Electric

The prophet "Peace Be Upon Him" said

“That Allah loves to master our work”
true are the words of the prophet

It is my pleasure, at the end of the 2015 fiscal
year, to present to you the annual report on
Hebron Electric position including the most
importanttechnical, financial and administrative
achievements. | seize this opportunity to extend
my gratitude to my colleagues, the Councilors,
Hebron Electric Board of Directors, for their
unwavering efforts and continuous support of
this institution’s development and prosperity. |
also extend my appreciation to all our valued
customers for their confidence in us and their
cooperation with the Board. Thanks are also
due to the management and staff at Hebron
Electric for the efforts they continuously exert
to ensure the continuity, sustainability, security,
and improvement of the electricity supply to
all concession areas as well as for their efforts
in raising the system efficiency along with the
effectiveness of all working systems.

Our policy, which included a number of
procedures that facilitated the building
licensing, debt installments, subscription
fees and the installation of prepaid meters
for customers, had a tremendous impact on
improving collections and reducing payables
and receivables.

What distinguishes this year from the previous
ones is the multiplicity of achievements in
technical and financial aspects, which resulted
in the sound financial position we have today.

We are deeply confident that our valued
customers will show more commitment in the
payment of their arrears so as to enable Hebron
Electric to meet its obligations, thus maintaining
public interest, and so as to continue to provide
the best services that guarantee the continuity
and regularity of the current. We also aspire
that, with your ongoing cooperation, we will
continue in the process of building an efficient
network characterized by high-tech systems
and advanced technologies that respond to
the increasing needs of our people at all times
and under all circumstances. We also hope that
Hebron Municipality and Hebron Electric will
continue to act as a main lever for a prosperous
Palestinian economy.

With my high consideration and Esteem
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General

Manger
Message

Eng. A. Sheikh

In the name of God, the Merciful, the
Compassionate

On behalf of Hepco and myself, | would
like to convey my gratitude and deep
thanks to his Excellency the Chairman and
Board of Directors for their full support
and guidance of all Hepco activities in the
right directions to achieve our strategic
goals that results end of this year excellent
achievements in all technical and financial
fields.

All measures and allowances granted
to customers were approved by Council
raised the collection percentage .

One of the main achievement end of
FY 2015 is the healthy financial stand,
maintaining continuity, reliability of
supply and integrity of our distribution
system.

This report features those and many
other achievements made possible due to
excellent staff and hard work.

Hebron Electric goals and operations
reflects the values of our utility.

My gratitude and thanks to all Hepco staff
in all units and sites for their efforts in
serving our valued customers.

With my high consideration and Esteem
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Our Vision

To be premier electric utility in
providing services with high quality
and standards

Our Mission

Serving customers with high continuity
of supply to enhance economical and
social development, creating stable
system, training and knowledge
sharing opportunities and being an
advocate for the electricity industry.

Hebron Electricity @

Our Values:

- Transparency and accountability

- Sharing experience with local and
international companies

- Justice in decision-making

- Excellence in serving citizens
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GlobalGROUR

Certificate of Registration

This is to certify that the

QUALITY MANAGEMENT SYSTEM

of

Hebron Electric Power Company - HEPCO

Ein khair Ideen Street, Hebron, PALESTINE
for
Distribution and Management of Electric Power Utility Services

has been assessed and registered against the provisions of

ISO 9001:2008

International Standard

With
Registration Number: 38Q14505 Project: 47-14505-1-Q
Certification Date: 29 December 2012 NACE: G 51.70
Recertification Due Date: 1 December 2015 Exclusions: 7.3
Certification Approved By: Alan Cherry

Group Chief Executive Officer

Registration is subject to the management system being continually maintained to the above standard under regular surveillance.
Should surveillance not take place when required, registration shall be removed.

This certificate is the property of GlobalGROUP of Companies Limited, Conference House, 152 Morrison Street, Edinburgh, EH3 8EB, Scotland, UK

Please validate the authenticity and status of this cerificale al www.globalgroup.net

20011766
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Administrative Unit

The Administrative Unit is the executive part of senior management, which
is represented by the General manager and the Board of Directors. The
administrative unit with all its various sections is responsible of providing
technical and administrative support to all the different sections of Hebron
Electric.
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Human Resources

Main Achievements:

Submitting 11 acknowledgment letters for
employees

52 high school and university students got
their field training at Hepco, within the
program of field training.

18 employees got different trainings in
the electrical, financial, and administrative

fields. And the training courses were in
various local and international institutions.

3 new employees were employed.

The total number of employees has reached
207.

B Less than Tawijihi B sA
B Tawjihi MA
B Diploma

Information Technology Department

IT department is responsible of all systems and electronic devices used in the company; it also
provides an immediate technical support, regular maintenance and any required improvements

for all running systems, networks, computers and servers.

Achievements of IT department for 2015 could be summarized as the following:

Upgrade the running HR system in order
to fulfill work requirements and transfer
employees’ data into it.

Update and develop new applications’
paths in the Workflow system.

Following up the financial system, and
providing some improvements.

Upgrade the prepaid system to enhance its
performance.

Develop forms and special reports for
dealers collections in prepaid systems

Connect new surveillance cameras and
replace others in the head office and

Harayeq buildings.
Continuous  technical support and
maintenance for  offices networks.

Prepare and run new 30 vending stations in
Hebron city, Halhul and Beit-Enoun.
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Archive Section Achievements:

Adding reports to their existing files.

Introducing 4371 new service files.

Archiving all the old files electronically.
Total archived files reached 45660 files

Tenders And Procurements 2015:

- All external procurements made and supplied through tenders has reached a total amount
of 4,224,587NIS.
- All local procurements made by Request for Quotation reached the amount of 1,339,790 NIS

- Total procurements made by tenders and still not paid reached the amount of 1,339,497NIS.

Mechanics and Production Section

The maintenance work and production unit for Hebron electric have
done the following:

Preparing the needed protection for hydraulic and electrical systems
rings maintenance as well as maintenance
of the outer Budd for 30 vehicles and
two generators for electricity, Mazlik,
excavations Compressor, welding
machine with a field generator,
maintenance  work, cables pulling machine, fixed

The MPC station is equipped with
required equipment

The total number of annual field
visits  for

welding, and shear has amounted
Ninety Seven visit through which
the installation and maintenance of
electrical cabinets has been done.

Maintenance work of cables, in
addition to the work of electricity
poles shear and welding, and the
installation of high pressure switches

the total annual maintenance
requests amounted to (205)
maintenance application through
Which they were responsible for the
following:

Periodic maintenance, preventive
maintenance, sudden mechanical,

welding machines in workshops, in
addition to setting up the technical
specifications for spare parts and
tires necessary to do so.

The production and manufacture
of stepladder,electricity pole and
needed lighting to satisfy the needs
of technical department. Whatever
it takes works of installation,
equipment for networks and
stations.

The number of lattice steel poles
has reached 280, in addition to 820
steel poles and 455 lighting bent
arms which have been done at the
workshop.
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Technical Department

Technical department is the backbone of Hebron electric, where it
works through its qualified staff in providing electricity to all customers
24/7 in all circumstances.
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Technical Department

During 2015 the peak load increased by %9.9 compared with 2014.

96.7 MVA was measured in 31/12/2015.

Hebron Peak Load 2015
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1. Primary substations

Hebron Eelectric has rehabilitated and in-
stalled the following stations to maintain the
continuity of electric power

1.1 Main Power Center

The completion of the Main Power Center
MPC to receive the IEC 33 KV feeders

1.2 Duhdah station

Due to the oldness of this station and its
small size , 33 KV switchgear were replaced
by new one in addition to enlarging the
building and its capacity to 30 MVA.




Hebron Electricity @

=
Lok’

2. 11 KV Networks

2.1 New 11 KV Network

During 2015 new feeders and branches were installed in order to meet the following
matters:

- Normal growth in electrical loads. - Enhance connections between stations.

Industrial needs. - Redistribution of loads between stations to
manage the load.

Meet the needs of commercial buildings
and new housing. - Improving the quality of electricity
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2.2 Rehabilitation of 11KV Networks

as a Common policy for HEPCO and in harmony with the Hebron Municipality
decisions , Hebron Electric has started to convert all MV overhead networks
to underground cables by using ring main units in order to keep it less
affected by foreign effects and weather factors during the rehabilitation
and expansion of some streets
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2.3 Maintenance of medium and
high voltage networks

To do regular maintenance of networks of
medium voltage for replacing the damaged
networks and change the broken insulators
and remove dangerous networks that are
hazardous to citizens.

As usual during the month of September of
each year, and in preparation for the fall and
winter. Hebron electric starts removing dirt
and dust by washing through pumps, In
addition to removing all the paper aircraft,
tissues, wires and cords, which are stuck to
the electricity grid.
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3. Distribution Transformers:

HEPCO teams installed new distribution transformers and up-graded others in different re-
gions in order to:

Meet the needs of subscribers

Address the weakness of the power supply and low voltage.
Increase the electrical loads upon request

Street rehabilitations

Replacing the overhead network by underground one.

3.1 New private distribution 3.2 New public distribution
transformers transformers
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3.3 Changing old transformers
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4. SCADA

With SCADA we can monitor, control and collect historical electrical data to our system, which
reduces the cutoff periods and improve the reliability and the sustainability of power supply.

Distribution of consumption stations 2015

%23 Al Dahdah
B %9 Um Al Dalya
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The bought electric energy according to scada system for 2015

2015 ygudall KWH
B 210 January 38,990,707
B 29 February 35,160,277
B %8 March 34,375,272
%8 April 32,624,777
B %7 May 30,675,976
B %7 June 30,177,933
%38 July 31,221,056
%9 August 35,956,264
B %38 September 32,154,851
B %38 October 31,184,311
B %8 November 32,752,439
%10 December 41,665,140
Total 406,939,458

= Al Duhdah
— AlRas
= Al Fahs
— Al Haraeq
= West

= Al Husain

Load distribution stations in 31/12/2015
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5. Low Voltage Network

As usual, the technical teams of HEPCO do a great effort in the installation and maintenance of
LV network in order to provide better services to users and citizens in order to:

- Upgrading and rehabilitating the LV
Network.

- Replacing old single overhead networks
with new twisted cables.

- Balancing load of phases.
- Overcoming voltage drop.
- Installing new feeders.

- Contributing in streets rehabilitation with
the municipalities in the concession area

- Relocating electrical poles and changing
network paths.

- Overcoming poor power factor.

- Installing new subscribers networksw

6. Subscriptions

6.1 New connections:

3230 single and three phases new customers.

6.2 Maintenance of old
connections:

725 electronic and electromagnetic meters
were replaced by pre-paid meters,

2992 faulty pre-paid meter were replaced by
new one
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7. Civil Works

- Installing and removing LV electrical poles. - Drawing the AS-BUILT on AUTOCAD.
- Installing and removing lighting poles.

- Signaling poles places and specifying
routes.

- Maintain civil work.

WORK_TEAM
Drawing By Ta
Data By Bilal

Approved By:

Singhe Line Diagram
O Hebrom M.V,
Electricity Metmork

[ Scalle T Fatt |

=
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8. Street lighting

HEPCO gives more attention to street lighting, squares and arenas of the city to show the
beautiful part of Hebron city and give reassurance to the citizens in the dark.
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9. Emergency Unit

Emergency teams have worked 24 hours a day throughout 2015 and
through the operation of four teams according to League program.
They received calls from the citizens about electrical malfunctions and
they responded to more than 5980 case of malfunction related to
networks and customer requirements.

During snowy days and in cold winter, all the technical teams were
working on high alert to respond to any electrical problem and to
reduce the power outages within our concession and respond to our
customers’ needs

.
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Emergency work in the snow
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10. Tenders and Procurements

Preparing six tender documents and setting the technical specifications and evaluation of
bids for all our needs of electrical equipments and materials.

Tender Name Tender No

Civil works 1/2015

Supply of Electrical Materials 3/2015

Supply of Distribution Transformers 5/2015

Main Power Control (MPC)
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11. Tables

The following tables show achievements in figures during 2015 compared to 2014.
11.1 Number of Connected subscriptions

Item Unit 2014 2015

1 + 3 phase subscriptions Number 3124 3230

11.2 Amount of cables, wires, poles, and transformers installed

No Tender Name Unit 2014 2015

1 Arial bundle conductor (50 sg.mm) meter 36000 42500

3 Arial bundle conductor (150 sq.mm) meter 4500 5000

5 Medium voltage cable (150 sq.mm) 11KV meter 11500 22000

7 Distribution Transformer Number 32 27

9 Poles installation (9 m.) Number 849 970

11 U Channel steel pole (medium voltage) Number 3 16

13 Light pole (11 m.) Number 73 6
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11.3 Customer maintenance unit

No Description 2014 2015

1 Meter replacement 3975 3742

3 Meter transfer to new place 85 70

5 Cease connection 50 55

7 General maintenance 600 431

11.4 Street lighting units installed

2014 2015

Maintained . Maintained .
. New units . New units
units units

Street lighting unit 400 w 43 4 171 0

Street lighting unit 150 w 146 184 103 115
Sswetightnguntioow 033 a3 e
Street lighting unit 70 w 660 62 544 0
wey 2010
Starter 56 0 110 0
ool w40 m o
Contactor 4 0 12 0

Lamp holder 30 0 110 0

Lighting panel 0 10 6 5
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12. Capital Expenditure and Future Projects for 2016

The following tables show achievements in figures during 2015 compared to 2014.

Estimated Internal External

No Description Cost Finance Finance
NIS NIS NIS

1 Primary substation

100,000 100,000

2 33 KV Network

2.3 Continue MPC lines 162,000 162,000

SUM 762,000 762,000

3 11 KV Network

3.2 RMU 1,684,000 1,684,000

3.4 Biereen Line 198,000 198,000

3.6 Palestine Bank Line 330,000 330,000

3.8 Halhoul Line 2 660,000 660,000

3.10 Abu Ghanam Line 495,000 495,000

3.12 Toulab Line 495,000 495,000

6,716,000 6,716,000
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Estimated Internal External

No Description Cost Finance Finance
NIS NIS NIS

4 Maintenance of DT 353,600 353,600

6 Network Coding 60,000 60,000

8 Power Increase 1,500,000 1,500,000

10 Meter replacing by pre-paid 1,750,000 1,750,000

12 Maintenance of power transformers 200,000 200,000

14 Renewable Energy 50,000 50,000

16 Rehabilitation of Harayek Street 1,500,000 1,500,000

18 Purchase of power Transformer 1,400,000 1,400,000

20 SCADA 100,000 100,000

21.1 Street lighting demand 1,723,000 1,723,000

2,232,000 2,232,000

23 Vehicles Purchase 1,190,000 1,190,000

Total 43,236,600 43,236,600







Customer Services Unit

The Customer Service Department is one of the most important
departmentsinHebronElectricalongwith otherimportantdepartments,
as it serves as the link between the citizens and the Hebron Municipality
and Hebron Electric. It is also the entry key to the organization and the
link point for all financial, technical, and administrative departments
and sections of Hebron Electric. Its work varies from receiving customer
applications to referring these applications to other sections, and
ending up with installation of the required service.
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Customer Service Department

The Customer Services Department consists of Billing Department and the Applications and
Subscriptions Department according to the new organizational structure as described below
.Each department oversees many activities, with a total number of 33 employees who are
all trying to provide optimum service to the citizens through accurate systems, and by being
subject to the policies and directions of the senior management, the Board of directors of
hepco, and the regulations issued by the Palestinian Energy Regulatory.

The Customer Service Department utilizes the best software/
programs nationwide to support completion of the required
works with pinpoint precision to facilitate extraction of reports
that support the administration’s decision-making. Hebron
Electricity has updated its applications follow-up programs
under which there is a specific path for each type of applications;
through this path the application status can be determined as

well as any delay to these applications; other programs include
pre-paid charging systems, billing, remote meter reading, and
the programs to follow up the stock within warehouses which
is associated with the finance department. Hebron Electric and
Hebron Municipality are constantly pursuing the development
and automation of their systems to keep pace with technological
and cultural advancement.
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Finally, the old city center has been opened pursuant to the decision of His Excellency the
Mayor of Hebron and the BOD he old city center offered a promotional discount on payment
of invoices, charging of the prepaid meters, and the municipality services in general.

The following is a detailed explanation of the business divisions:

The functions of the new subscriber/ the application section

New
subscribers

Follow-up,
complaints
and Electronic
Archiving

Maintenance
Applications

Functions of the new subscribers The applications section

New subscribers

Receiving a new
subscriptions applications
and directing citizens to the
requirements

Preparation of financial
claims and explain to them
to pay in accordance with
regulations

Prepare contract for the
supply of energy and the
signing of the subscriber
Follow-up installation with
the relevant sections

Maintenance
applications

Service and meter relocation
Convert the subscription
from 1 to 3 phase
Relocate the unfavorable
pole and service lines

A temporary dismiss or
revocation the service and
re-installation service
Examine the electricity
meter

service relinquish

Increase the capacity
Switch installation
Changing the kind of
prepaid meter

Duplicate charging card
Changing the damaged
prepaid meter

Tariff change

supplies list and others

Follow-up, complaints
and Electronic Archiving

- Archiving new subscriptions

- Archiving Maintenance
transactions

- Communicate with new
subscribers by SMS and
phone calls

- Follow-up the BOD decisions

- Transfer the transactions
between sections

- Follow-up the transactions in
the event of delay

- Prepare the new subscribers
files and turn them into
the billing section to begin
issuing bills
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Subscribers Section

The main tasks of the new subscribers section

Receiving new subscriptions applications under the facilities
campaign provided by the municipality

Follow-up technical inspection with the technical section
Communicate with subscribers to complete the new subscription
application requirements

Archive attachments of a new subscription application electronically
negotiate with the subscriber to pay the costs and scheduling it
according to the facilities granted by the BOD

Receiving the technical data after the installation and prepare the
subscribers files

The number of new subscriptions applications that submitted and paid during 2015

The number of new The number of new
subscriptions applications subscriptions applications
that during 2015 during 2015

3268 Applications 3229 Applications
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The number of new subscriptions applications for years 2010- 2015
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3000 - 2804

2500 -
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1000 -
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Follow-up, complaints & Archiving Electronic Section

Following up e-mails Electronic archiving of all
and communicating stages of the new subscription

application starting from
submitting the application to the
Billing Section

with subscribers through
phone calls

Follow-up,

complaints and
Electronic Archiving

Receiving complaints from
Preparing reports that subscribers and follow up
reflect the achievements and with the relevant sections to
work of Hebron Electric solve it
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Maintenance Section

No Type of Application

1 Service relocation 46

3 Convert the subscription from 1 to 3 phase 68

A temporary dismiss or revocation the service and re-
installation service

7 service relinquish 330

9 Weak electric current 20

12 Switch installation 27

14 Changing to the prepaid meter 725

16 Changing the damaged prepaid meter 2777

18 Tariff change 212

21 Accidents and damaged network 41

23 Connecting the solar system 11

Total
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BILLING ACHIEVEMENTS

Customer Number statistics

Type 2012 2013 2014 2015
Domestic 24,815 26,751 29,214 32,327
Commercial 10,052 10,605 11,211 11,568
Industrial 1,316 1,369 1,418 1,453
Street lighting 286 301 307 312
Total 36,469 39,026 42,150 45,660

New subscriptions

Type
Domestic 2,463 3,113
Commercial 606 357
Industrial 49 35
St.lighting 6 5

Total 3,124 3,510
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Services classification number

Prepaid services 19,783 24,786 28,845
Post paid meters 19,243 17,364 16,815
Old city services 1,793 1,804 1,804
Social affairs exemption services 400 42 65
H2 Area services 8,759 9,564 9,561
1 Phase services 35,435 38,434 41,339
3 Phase services 3,591 3,716 4,321
3 Phase services more than 100 Amp 413 434 460
Smart meter 0 18 137

Services converted to prepaid

2012 2013 2014 2015
Domestic 3,324 1,494 960 608
commercial 595 2,238 869 189
Industrial 32 223 50 32

Total 3,955




Hebron Electricity

Services No. & Annual Increase

year Annual increase Accumulative service No.
2005 814 28,870
2006 758 29,628
2007 781 30,409
2008 984 31,393
2009 1,207 32,600
2010 1,240 33,840
2011 1,382 35,222
2012 1,447 36,669
2013 2,366 39,026
2014 3,124 42,150
2015 3,150 45,660

Energy Sales & Purchases

Item 2012 2013 2014 2015
Sales kwh 300,033,050 298,902,242 305,512,904 327,546,410
Sales NIS with VAT 189,091,159 202,491,542 212,005,335 213,261,791
Purchases kwh 369,219,480 373,086,120 379,030,800 411,243,600
Purchases NIS 177,293,501 193,626,932 207,562,455 192,840,853
losses 19% %-2 19% 20%

Debts till end of the year 390,297,405 439,320,970 445,608,129 451,021,796

Inspection teams achievements

Category 2013 2014 2015 unit
Faulty meter No. changed 450 1,656 2,980 meter
Thefts No. tuned 98 653 575 Thefts

Service No. have photographed 836 3,300 720 service
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Financial Department

Financial Department is responsible for organizing the financial
and accounting affairs including the preparation, presentation of

appropriate accounts, and the provision of financial information for
BoD.
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Financial Department

The main areas covered by the financial department inclu

de:

Book keeping procedures, creating a balance sheet and profit and loss account, providing
management information, Management of wages, Managing Warehouse, Cash Management,

preparing budgets & financial planning

Financial System

The applied system is Oracle Financial; and it covers all Hebron Electric’s financial
and accounting activities. Also, we apply eight modules of this system effectively

These Modules are fully Operated & Integrated with the general ledger. Moreover,
The Financial system is fully integrated with the other Operating systems.

The main benefit of Oracle Financial is that it enables us to Work Smarter, by
increasing efficiency and reducing back-office costs with standardized processes
for shared services, productivity tools, and integrated performance management.
Also, this system enables us to Work Securely by Facilitate financial control and
corporate governance with a holisticapproach to compliance and risk management.

Cash

Fixed Assets Managment

General
Ledger

Account

Receivables Integration

Document Archiving | Payroll § Billing
& Control System and HR J System

Logistic Modules

Fleet
Managment

Order
Managment

Account
Payable

Customers' Files
Electronic Archiving
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Financial Department main achievements

- Establishing controlling procedures for dealing with outsource collecting centers, and daily
auditing of their work.

- Continues improvements of the financial system to comply with the changing at business
environment.

- Finalize a financial clearance with ministry of finance.

Collections and Debts

The gross value of subscribers’ receivables at the end of the year 2015 was 450 Million Nis, and the
following table shows the aging of debts:

Percentage of
Debts Debts

Total Billed Collections

2005 110,286,383 97,819,084 12,467,299 3%

2007 126,351,324 104,340,550 22,010,774 5%

2009 162,523,540 134,430,940 28,092,600 6%

2011 179,419,452 145,672,824 33,746,628 8%

2013 213,959,893 171,442,765 42,517,128 9%

2015 240,391,227 163,095,710 77,295,517 17%

Total NIS 2,030,457,670 1,580,770,453 449,687,217

The previous Schedule Shows the Total Amount billed during the years, the amount collected
regarding these bills, and the total amount of receivables of the same period.
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Collections Performance

Gross collections percentage for the year 2015 reached 90% of billed, and this percentage is the
highest compared to the previous periods.

Type Amount Collected / Billed
Cash Collections 150,262,511 63%
Collected Checks 45,797,212 19%

Discount 10% 4,980,126 2%

Clearance - Employees

. 13,849,564 6%
and Suppliers

Gross Collections 214,889,413 90%

Collections Performance

95%

90%

\ 90%
\V( 85%
80%

N 77%
\ 76% 76%

75%

70%

65%
2015 2014 2013 2012 2011
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Subscribers Categories (based on Debts)

The following table shows subscribers categories based on the amount of debts accrued at the end
of the year 2015, it shows that 39% of subscribers have zero balances, 32% of subscribers have
average debts 1,470 NIS / Subscriber, and 1% of the subscribers have 34.5% of accrued debts (155
Million NIS , average 266,000 NIS / Subscriber).

No. Subscriber Categories No. of Debts Percentage of Percentage Average of

Subscribers Subscribers of depts Debts

2 1 5,000 14,587 21,446,052 32% 5% 1,470

4 10,001 20,000 3,974 56,719,686 9% 12.5% 14,273

6 30,001 50,000 1,577 60,466,816 3.5% 13% 38,343

8 100,000 999,999,999 583 155,397,758 1% 34.5% 266,548

Totals 45,554 449,687,217 100% 100% 16,130
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Fixed assets

The Gross Value of Fixed Assets at the end of year 2015 is about 249 million NIS & the net book
value is about 145 Million Nis as shown in the table below.

Begging o . Annual Accumulated Net Book
Balance Additions  Retirements Depreciation Depreciation S Ve Value

Description

Buildings Cost 3,529,693 0 0 106,210 1,656,470 3,529,693 1,873,223

Transformers 25,670,246.66  245,000.00  350,000.00 1,130,173 9,667,494 25,565,246.66 15,897,752.66

Medium Voltage

16,262,788 10,000 3,500 470,767 11,784,167 16,269,288 4,485,121
Overhead Network

Street Lighting 9,118,137 450,000 45,000 380,339 4,016,541 9,523,137 5,506,596

Ring Main Units
(RMU)

8,297,742.00 325,000 90,000 393,646 1,678,657 8,532,742.00  6,854,085.00

Subscriber
Connection

Distribution
Network - Others

38,794,161.00 1,800,000 500,000 1,016,194 21,898,739  40,094,161.00 18,195,422.00

2,678,874 288,124 0 102,751 366,897 2,966,998 2,600,101

Workshops

Equipments 151,959 3,000 0 19,933 137,766 154,959 17,193

Machinery - Others 17,232 0 0 2,256 9,419 17,232 7,813

Personal Computers

& Accessories 546,027 18,000 0 35,374 545,997 564,027 18,030

Scanners 29,001 6,551 0 6,365 25,232 35,552 10,320

Network Software 4,343,056 6,034 0 203,182 3,286,993 4,349,090 1,062,097

Office Equipment 227,829 49,832 0 33,101 134,297 277,661 143,364

HAVOC System 35,701 7,241 0 1,464 32,038 42,942 10,904

Power Purchased 858,292 0 0 39,338 441,609 858,292 416,683

238,280,468 12,801,036 1,648,500 9,147,018 104,169,393 249,433,004 145,263,611
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Fixed Assets Net Book Value (Million NIS)
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Hebron Electric

Balance Sheet (NIS)
As of 31/12/2015

* Unaudited

Assets Liabilities and
Owners Equity

Current Assets Current Liabilities

Checks Under
Collections - Short Term 9,387,145 Accounts Payable 651,371,638

_ Demurrage 4,134,358

Inventory 29,994,661

GGt EA0EEN [y ———

Hebron Municipality
Current Account

270,649,990 Long Term Liabilities

Long Term Assets World Bank Loan -

_ i

Work In Process 7,290,115 Total Long Term Liabilities 38,750,293

6,450,622

Total Liabilities 716,463,162

Owners Equity - Hebron
Concession Rights 30,444,000 Municipality

Prior Period Adjustments -
land rent

Total Long Term Asets 186,888,768
-5,448,532

Total Assets NIS 890,938,053

Accumulated Deficit -14,044,297

Total Owners Equity 174,474,891

Total Liabilities

& Owners Equity 890,938,053
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Hebron Electric

Income Statement (NIS)
For the Year Ended 31/12/2015

* Unaudited

REEHITES
Electricity Sales 183,560,826

Add: Fixed Charges -

Gross Profit 29,473,170

Other Revenues
Customers Contributions 6,896,943

Subscribers Participations 4,297,658

Sales of Scrap and Used Qil 194,833

Site Checking Fees 58,507

Connecting of Lighting Cables 51,517

Accrued of Deferred Revenues 800,000

Total 45,092,233

Operating Expenses (2,722,492)

Payroll Expenses (12,358,333)

Community Participation (853,424)

Currency Differential Loss (100,000)

(1,000,000)
(34,338,698)

Assets Disposal Expense

Total Expense

Net Income 10,753,535
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Financial Analysis

Description 2011

Liquidity Ratios

Current Ratios 1.01 0.99
Quick Ratios 0.95 0.9
Activity Ratios

Working Capital 3,224,619 -7,361,644
Net Sales / Working Capital 45 -22
Total Assets / Net Sales 4.41 4.54
Net s_ales / Account 0.49 0.47
Receivable

Net Sales / Book Value Of

Fixed Assets (R (R
Net Sales / Total Assets 0.23 0.22
Net sales / Net Investment 1.00 1.17

2012

2013

0.98
0.93

-16

4.79

0.43

0.21

1.26

2014

1.04
0.99

7

4.73

0.46

1.26

0.21

1.04

2015

1.04
0.99

-10,834,476 26,635,925 26.336.416

7

4.85

4.85

1.26

0.21

1.05

Total Assets

2012

891
853 823

- 800

724 - 750
~ 700

637 L 650

- 600

- 550

I T T T T

2015 2014 2013 2011

r 950
900
- 850

~ 500

Millions




Hebron Electricity

Total Liabilities
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Financial ratio analysis

Description 2011 2012 2013 2014

Covering Ratios

Current Liabilities /

Net Investment 3.31 4.06 4.74 3.86 3.88
ey el s 16.49 14.09 2131 20.84 22.95
Inventory Value

Account Payable / 3.23 3.47 3.77 3.49 3.55
Net Sales

Uiy eI s & 3.43 4.30 5.05 3.92 4.11
Net Investment

Net Investment /

Total Liabilities 0.29 0.23 0.20 0.26 0.24
Total Debt / Total Assets 0.77 0.81 0.83 0.80 0.80
Book Value (Equity) 143,811,675 136,657,721 135,296,907 172,820,386 174,474,891
Account Receivable -

Wity 23 24 25 23 25
Account Payable - 38 37 39 36 48

Monthly
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Quick Ratio
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Renewable Energy Projects

HEPCO paid a great importance for Renewable Energy Projects,
especially solar energy. Hepco formed a specialized unit to work
on those projects in addition to their work in order to gain
technical experience in the works of installation where the unit
has been involved in many of the works of installation projects
that have been executed and got training courses.

Accomplishments

- Preparation of guidelines manual and instructions.
- Several solar panels were installed in different powers in the municipality facilities as follows:

Location capPargth?[c}(W Project status
Sport Hall 20 Executed

Isaad Tofoleh 5 Executed

Korian center 5 Executed/Italian project
HEPCO premises 10 Executed/Italian project
Water section premises 5 Executed/Italian project
Central Station for cars 5 Executed/Italian project

Wind energy being installed within the
Italian project

Total 52 kw

Private sector projects

Dynamometer 2

- Hebron University Solar energy project was installed in capacity of 220 kw according to
net metering.

- AL Ahli Hospital Solar energy project was installed in capacity of 225 kw according to net
metering.

- Al Maktoom School project that dependant to al ihsan association of Solar energy was
installed in capacity of 25 kw according to net metering.

- 6 private solar plants in several capacities for HEPCO subscribers were installed with a
total capacity of (25) kw

- Participation with the Energy Authority in the study to prepare the Renewable Energy
Law in Palestine.
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