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Capital Investment

2014

Project

Substations reinforcement projects

Total estimate

Network expantion & rehabilitation projects

Total estimate

Network maintenance

Total estimate

Others

Total estimate

Total Investment

Amount (NIS)

2,861,100

12,785,000

20,415,000

1,049,853

37,110,953




@C) INTERNAL AUDIT

INTERNAL AUDIT

. Improving and enhancing the internal control system for HEPCO.

. Auditing of new applications and new files’ services.

. Checking electricity tariff and its conformity with the laws and regulations in HEPCO.
. Audit of suppliers’invoices and financial claims.

. Controlling payment vouchers and supplier’s invoices.

. Supervising and following treasury inventory procedure.

. Supervising and following warehouse inventory procedure.

. Participating in studying tenders’ offers of 2013.

. Participating in auctions committee.

. Thorough audit of completed new files services (installed services).

. Presenting special suggestions for work development.
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Accounts Payables

2019 2011

2012

2013

Accounts payable

404,217,114

466,273,583

555,898,298

650,710,732

Total Liabilities

700,000,000

600,000,000

500,000,000
400,000,000
300,000,000
200,000,000
100,000,000

0
2,009

2,010

2.01

2.012

2.013

| Total Liabilities | 386,118,904

429,631,048 | 492,821,392

589,670,026

691,325,683

Financial Analysis Ratios

Description

Covering Ratios

2010

2011

2012

2013

Current Liabilities / Net Investment | 3.01 3.29 4.28 5.07
Current Liabilities / Inventory Value ' 15.27 16.49 14.21 21.35
Account Payable / Net Sales 2.98 3.05 3.07 3.6

Total Liabilities / Net Investment 3.15 343 4.46 5.33

Net Investment / Total Liabilities 0.32 0.29 0.22 0.19

Total Debt / Total Assets 0.76 0.77 0.82 0.84

Book Value / Equity 136,380,686 | 143,811,675 132,175,494 | 129,682,834
Account Receivable - Monthly 21 23 24 25

Account Payable - Monthly 37 38 37 39
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Gross Expenses Cost of Electricity Sold
40,000,000 200,000,000
30,000,000 150,000,000 | _ _
20,000,000 100,000,000 S| . . |
10,000,000 pcccadl | |

0 - v 010 2011 2011 013
J010 2011 2012 2013 : . £ .
Cost of Sold Electricity 111937 553 | 196 354 102 159 809,794 | 170,222 657

Total expenzes | 34,312,896 | 23,527,510 37,580,237 | 26,933,654

Financial Analysis

Description 2010 2011 2012 2013
Liquidity Ratios
Current Ratio 1 1.01 0.98 0.98
Quick Ratio 0.93 0.95 0.9 0.93
Activity Ratio
Inventory Turnover 4.16 4.75 4.01 5.53
Working Capital -63,069 3,224,619 |-13,933,948 | -14,932,545
Net Sales / Working Capital -2,151.29 | 47.48 -13.01 -12.11
Total Assets / Net Sales 417 416 3.98 454
Net Sales / Account Receivable 0.53 0.52 0.53 0.45
Net Sales / Book Value Of Fixed Assets 0.87 0.95 1.07 1.01
Net Sales / Total Assets 0.24 0.24 0.25 0.22
Net Sales / Net Investment 0.99 1.06 1.37 1.39
Total Assets

900,000,000

800,000,000

700,000,000

600,000,000

500,000,000

400,000,000

300,000,000

200,000,000 :

100,000,000 | s

5 ]
2010 2011 2012 2013
Total Assets 566,011,734 636,633,067 721,845,520 821,008,517




Income Statement (NIS)

Revenues

Audited

Actual

Electricity Sales - Net 159,362,877 171,194,239
Add :Tariff Differences - PERC 21,979,208 9,700,234
Less: Cost of Electricity Sold 159,809,794 170,222,657
Gross Profit 21,532,291 10,671,817
Customer Participation 1,596,640 2,165,075
Other Operating Revenues 10,570,952 13,004,102
Deferred Revenues Accrued 583,833 600,000
Total Other Revenues 12,751,425 15,769,177
Total Revenues 34,283,716 26,440,994

Expenses

Operating Expenses 3,067,033 2,841,731
General & Administrative Expenses 1,878,389 2,706,498
Payroll Expenses 12,013,416 12,983,957
Depreciation & Amortization Expense 8,797,369 9,207,810
Interest Expense 231,614 178,414
Currency Differential Losses 120,016 15,243

Bad Debt Expense 11,472,400 1,000,000
Total Expenses 37,580,237 28,933,654
Net Losses For The Year -3,296,521 -2,492,660
Beginning Accumulated Losses -8,933,325 -20,569,506
Prior Year Adjustment -8,339,660 -

Total Accumulated Losses -20,569,506 -23,062,166
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Liabilities & Owners Equity

Liabilities

Current Liabilities

World Bank Loan - Short Term 686,135 1,029,203
Accounts Payable 555,898,298 563,335,520
Accounts Payable — Pending Accounts 0 87,375,212
Unearned Revenues 5,960,690 1,705,579
Other Current Liabilities 3,785,656 3,467,256

Total Current Liabilities

Long Term Liabilities

566,330,779

656,912,770

Provision of Employees End of Service 4,364,141 5,248,868
World Bank Loan 8,640,322 8,299,574
Deferred Revenues - Donation & Grants | 10,334,784 20,864,471
Total Long Term Liabilities 23,339,247 34,412,913

Total Liabilities

Owners Equity

589,670,026

691,325,683

Paid in Capital 152,745,000 152,745,000
Accumulated Losses -20,569,506 -23,062,166
Total Owners Equity 132,175,494 129,682,834

Total Liabilities & Owners Equity

721,845,520

821,008,517




Financial Reports 2013-2012

Balance Sheet (NIS)
Assets Audited 2012 Actual 2013
Current Assets
Cash 13,424,893 13,090,423
Checks Under Collections 6,152,219 7,967,833
Accounts Receivables 409,107,984 471,710,842
Less: Allowance for Doubtful Accounts -69,616,844 -70,616,844
Accounts Receivables - Net 339,491,140 401,093,998
Inventory 39,868,393 30,765,489
Hebron Municipality Current Account 153,102,568 187,741,096
Other Current Assets 357,618 1,321,385
Total Current Assets 552,396,831 641,980,224
Long Term Assets
Checks Under Collections 1,364,601 3,007,089
Properties, Plants & Equipments - Net 127,103,039 126,096,754
Work In Process 10,537,049 19,480,450
Concession Right 30,444,000 30,444,000
Total Long Term Assets 169,448,689 179,028,293
Total Assets 721,845,520 821,008,517
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Net Book Value Of Fixed Assets
(Million NIS)
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Fixed assets
The Gross Value of fixed assets at the end of year 2013 is about 214 million NIS & the net book
value is about 126 Million NIS as shown in the table below.

Fixed Assets Beg Balance ggf ;tions Retirements ZDS‘:) 3EXP Acc Dep Gross Value | Book Value
Land Cost 3,332,864 - - - - 3,332,864 3,332,864
Buildings Cost 3,529,692 = = 118,301 1,421,397- 3,529,692 2,108,295
Main Substations 27,336,960 2,703,288 - 1,284,565 10,866,952- | 30,040,248 19,173,296
Transformers 22,818,300 663,595 = 1,104,750 8,042,386- 23,481,895 15,439,509
Medium Voltage Cables Network EelRNRNET] 479,078 - 1,513,854 9,157,577- 38,792,837 29,635,260
'\N";‘if,‘;fl‘(v°'tage Overhead 15,586,936 | 8,632 - 537,690 10,744,587~ | 15,595,568 | 4,850,981
Low Voltage Overhead Network 20,621,682 754,312 - 794,903 8,569,467- 21,375,994 12,806,527
Street Lighting 7,729,176 346,400 - 359,256 3,363,773- 8,075,576 4,711,803
Isolators 3,277,047 - - 151,520 1,736,730- 3,277,047 1,540,317
Ring Main Units (RMU) 6,020,384 201,417 = 301,521 1,368,784- 6,221,801 4,853,017
Capacitors 1,469,865 24,395 - 58,412 883,020- 1,494,260 611,240
Subscribers Connection 33,855,837 1,502,683 - 927,220 19,855,533- | 35,358,520 15,502,987
Poles and Towers 5,878,111 500,581 - 241,943 760,695- 6,378,692 5,617,997
Distribution Network - Others 1,320,407 28,829 - 53,199 159,558~ 1,349,236 1,189,677
Motor Vehicles 6,055,969 - - 713,412 4,558,588~ 6,055,969 1,497,381
Workshops Equipments 145,964 46 - 20,738 95,025- 146,010 50,985
Tools and Equipments 2,326,302 9,070 - 305,585 1,390,847- 2,335,372 944,524
Machinery - Others 17,062 171 = 2,424 6,753- 17,233 10,480
Servers and Networks 508,251 30,570 - 101,113 448,062- 538,821 90,759
Personal Computers &

Accessories 543,701 16,100 18,773 54,732 479,682- 541,028 61,346
Printers 254,923 14,180 3,543 29,824 240,968- 265,560 24,592
Scanners 16,916 12,084 - 7,364 11,204- 29,000 17,796
Others 405,996 - - 23,671 354,184~ 405,996 51,812
Network Software 3,724,610 108,600 = 375,846 2,592,992- 3,833,210 1,240,218
Office Furniture & Fixtures 620,689 14,469 1,300 38,991 535,662~ 633,858 98,195
Office Equipment 164,513 18,573 834 29,215 98,713- 182,252 83,539
Communication Equipment 100,481 - - 8,742 58,155- 100,481 42,326
HAVOC System 31,615 - - 4,529 25,098- 31,615 6,517
Power Purchased 858,292 - - 42,679 355,780- 858,292 502,512
2013 206,866,303 | 7,437,072 24,450 9,205,999 88,182,172- | 214,278,926 | 126,096,754
2012 193,963,687 | 22,822,613 9,919,387 8,933,324 79,763,874 206,866,303 | 127,102,429
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Accounts Receivable Aging Schedule: The Gross Value of subscriber’s receivable as of 31.12.2013
was 439 Million NIS, and the following schedule shows the age of the receivables.

Aging Schedule As Of 31.12.2013

Total Billed Collections Receivables | % of Receivables

Before 2005 132,717,676 61,899,170 70,818,506 | 16%
2005 110,286,383 95,830,489 14,455,894 | 3%
2006 116,077,087 94,532,450 21,544,637 | 5%
2007 126,351,324 99,105,683 27,245,641 6%
2008 150,120,448 116,361,048 33,759,400 | 8%
2009 162,523,540 126,995,065 35528475 8%
2010 174,231,756 132,753,967 41,477,789 | 9%
2011 179,419,452 128,818,030 50,601,422 12%
2012 196,451,413 135,847,021 60,604,392 14%
2013 213,959,893 130,675,079 83,284,814 19%
Total NIS 1,562,138,972  1,122,818,001 | 439,320,971 100%

The previous schedule shows the total amount billed during the years, the amount collected
regarding these bills, and the total amount of receivables regarding the same period.
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Financial Department

Financial Departmentis responsible of managing the financial resources of HEPCO, and performing
all accounting and financial tasks in accordance with international accounting standards.

Financial System

The applied system is the latest version of Oracle Financial: which covers all HEPCO's financial and
accounting activities. Also, this system contains eight main modules as in the graph shown bellow
(Oracle Modeling)

These modules are fully operated & integrated with the general ledger. Moreover, The Financial
system is fully integrated with the other runing systems.

Cash I =
) rder
Fixed Assets | Management
Management
Purchasing Inventory
Account
: Account Payable
receivables
Document Archiving & Fleet Customers’ Files

Payroll and HR Billing System

Control System Management Electranic Archiving







. Producing and manufacturing the steel, U- Chanel steel and lighting poles to meet the
requirements of Production which can be shown as the following diagrams:

Annual production of steel, U-Chanel steel, lighting poles
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. Inthefollowing are some pictures of annual works for production and maintenance department
in 2013

Production of package S/S

i § ]




Street lighting units installed

Maintained .. | Maintained .
Units New units Units New units
Complete street lighting unit of 400 W 33 22 31 12
Complete street lighting unit of 250 W 316 97 124 52
Complete street lighting unit of 150 W 110 147 82 165
Complete street lighting unit of 100 W 178 338 117 215
Complete street lighting unit of 70W 497 12 594 15
(Timer) 1 0 3 0
starter 100 0 53 0
Photo cell 36 0 14 59
Contactor 6 0 1 0
chock coil 92 0 77 0
Lamp holder 48 0 24 0
Traffic light lamp 226 0 231 0
Lighting panel 17 22 12 8

Mechanical and production department

The mechanical and production department in 2013 have met all necessary requirements
for maintenance and production which can be summarized as follows.

Equipped 2 fences for 2 ring main units in Haret al salaimeh and Abo Ktela

Equipped cable stairs for mbc substation

Preparing of tender documents for mechanical and production department (writing of
specification needs for buying cars, materials, spare parts and others)

The number of maintenance operations for this year reached about 101 through this operations

many aspects have been achieved:

Cutting, laming, welding and assembling for fences, doors, windows, u-channel steel poles, steel

poles and stairs etc.

the total number of vehicle maintenance that have been made is about 94, which includes
maintenance prevention, maintenance treatment and periodic maintenance for electrics,
mechanics and hydraulics systems




11. Tables

The following tables show achievements in figures during 2013 compared to 2012

Number of Connected subscriptions

Item 2013 2012 unit

1 phase subscriptions 2378 1124 Number
3 phase subscriptions 345 269 Number
Testing & inspection 2200 1365 Number

Amount of cables, wires, poles, and transformers installed

2013 | 2012 Unit

Item

Arial bundle conductor (50 sg.mm) 10000 21700 Meter
Arial bundle conductor (95 sgq.mm) 14500 12410 Meter
Arial bundle conductor (150 sq.mm) 7500 12050 | Meter
Medium voltage cable (300 sg.mm)KV 5550 26100  Meter
Medium voltage cable (150 sq.mm) 11KV 23000 | 21900 Meter
Medium voltage cable (120 +50 sg.mm) 11KV | 850 0 Meter
Distribution Transformer 39 32 Number
Ring main Unit installation 35 31 Number
Poles installation (9 m.) 690 614 Number
U Channel steel pole (9 m.) 420 348 Number
U Channel steel pole (medium voltage) 25 16 Number
Medium voltage tower 24 18 Number
Light pole (11 m.) 41 81 Number







7. Subscriptions:

* New connections:
. 2378 single phase connections.
. 345 three phase connections.
« Old connections:
. 4950 energy meters were replaced into pre-paid meters.
. More than 7075 cases were treated through emergency unit during 2013.

8. SCADA
. Many emergency cases and scheduled interruption of electricity were handled by SCADA
unit, which reduced cutoff electricity periods .
. Load managements, warehouse of electrical data.

Purchased Energy according to Scada

System Year 2013
N

FRETT Jan-13
3248385 Feb-13
JIETH
AT
0507 388
WMIRATT
IsisaTE

The Distribution of Consumption / Stations

9. Civil Works:

. Installing and removing LV electrical poles.

. Installing and removing lighting poles.

. Determining poles places and specifying the routes.
. Drawing the AS-BUILT on AUTOCAD.

. Maintaining civil work.
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. Overcoming poor power factor.
. Installing new subscribers networks

Installing network cabels at wadi-almogher
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5. Distribution Transformers:

Many public and private distribution transformers were installed

6. Low voltage Networks & Emergency Unit

The following works have been executed during 2013:
. Upgrading and rehabilitating the LV Network.
. Replacing old single overhead networks with new twisted cables.
. Balancing load of phases.
. Overcoming voltage drop.
. Installing new feeders.
. Contributing in streets rehabilitation with the municipalities in the concession area
. Relocating electrical poles and changing network paths.

e
N

S ]

L]
%
B
Z
' 8

Replacing transformers




Musa Basal Transformer

Musa Basal -Ezzon Cars Parking Transformer Room

Transformers
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. Abu Ktela project 500 m

. Parking Station project 300 m

. Jabal johar Project 1200 m

. Many Ring Main Units (RMU) were installed in 11 Kv lines

Bir Haya Transformer Jabal Jales Transformer




4. 11KV Networks

4.1 New 11 KV Network

During 2013 new feeders and sublines were installed in order to meet load demands and
industrial needs, such as the following projects:

. Nemra project 2 km.
. Habaiel Ryah project 1500 m.
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3. 33KV Networks

. Replacing the first part of Duhdah line into UGC 1.8 km.
. In coordination with IEC to replace the OHL into UGC in Wadi el Qutaa.




2.3 Primary substations and network maintenance:
. All 33KV overhead networks and primary substations were washed.
. Regular inspections for stations by two visits per week



D TECHNICAL UNIT

2. Primary substations

installation of the switchgears in the
Main Power Control (MPC) building, and
rehabilitating old substations.

2.1 Main Power Center:

Installing the switchgears of main center
station at Khalt Haaddour, for the control
of connecting lines with IEC, so that all
electricity supplying lines pass through it.

Main Power Center (MPC)
2.2 Al -Harayek & Duhdah stations:

Duhdah Station

Due to the oldness of this station and its small size , 33 KV switchgear was replaced by new one
in addition to extending the building and its capacity to 30 MVA.




Technical accomplishments

1. Introduction

During 2013 Hebron Electric did the best in providing the customers with high electricity quality
at the least cost through developing various projects.
The measured Peak Load in 2013 was 89 MVA.

Hebron Peak Load 2013

89MVAS/1/2013
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Collections

Collections 153,556,985 141,639,814 NIS
Included cheques 31,410,062 20,858,945 NIS
Collections of the year 126,038,834 114,955,118 NIS
Included cheques 18,869,615 17,188,347 NIS

2013 collections details

Total collections

153,620,821

Collection details

NIS

Prepaid collections

Prepaid collections

49,257,200

Cheques collections 31,410,062 20%
Agents collections 42,291,379 28%
Billing & Financial departments collections 31,548,048 21%
Collections unit collection 44,409,929 29%
Banks collections 3,648,291 2%

32%

Arrears collected through prepaid system 9,779,483

6%
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Arrears details.

Industrial

Residential

Commercial

Street lighting




Sales and Purchases
over the past years

400,000,000

320,000,000

240,000,000

160,000,000

80,000,000

2010 2011 2012 2013

— Purchases NIS Purchases KWhr

Energy Sales KWhr

— Energy sales NIS

ur

The average price of sold and purchased unitin 2013

Average purchased unit price + (VAT) ‘ 0.519 ‘ NIS
Delay fines included ‘ ‘
Average sold unit price + (VAT) ‘ 0.678 ‘ NIS

fixed charge included

Branches sales statistics.

Paid vouchers
NIS

Energy Sales Issued vouchers

KWhr NIS Collection rate

Branch

Hebron

Halhul

Others

276,771,966

197,232,204

118,254,089

18,209,870

13,153,043

9,683,373

74%

3,916,966

3,573,912

1,566,560

%44
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Sales and Purchases over the past years

Annual increase

<= cumulative number of services

Energy sales KWhr | 259,147,682 281,991,019 300,033,050 298,902,242
Energy sales NIS 165,989,869 171,777,893 189,091,159 202,491,542
Purchases KWhr 321,114,240 361,595,640 369,219,480 373,086,120
Purchases NIS 130,833,759 146,475,128 177,293,501 193,626,932
Loss percentage% | 19% 22% 19% 19.80%
Debts untilthe | 5, 55 576 343,648,098 390,297,405 439,320,970
end of the year
Debts annual
) 28,417,598 40,940,322 46,649,307 49,023,565
INCrease
Services Annual Increase
3,000 ., 40,000
~
2,400 | j.-----D"""‘ | 32,000

24,000

16,000

1 8,000




Statistics - end of 2013

Item ‘ No. of services

Prepaid services 19783
Postpaid services 19243
Old city services 1793
Social Affairs exemptions services 400
H2 area services 8759
1Phase services 35,435
3Phase services 3,591
3Phase services > 100A 413

Services changed from postpaid to prepaid

Type ‘ 2012 ‘ 2013
Residential 3324 1494
Commercial 595 2238
Industrial 32 223

Total 3951 3955
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Tamper Cases reports

450 tamper cases were pointed out during 2013 detailed as follows:

Tamper Cases reports

Reporting customers 980
Processed cases 184
Under processing cases 806
Income revenue due to solved cases (NIS) 565,774
Loss due to tamper cases (KWH) 942,940

Billing 2013

Customers statistics

End of 2012 End of 2013 New subscriptions
Residential 24,815 26,751 1,868
Commercial 10,052 10,605 417
Industrial 1,316 1,369 60
Street lighting 286 301 11

Total 36,469 39,026 2,356




Maintenance applications

Application ‘ Number

Service relocation 74
Meter relocation 472
Convert the subscription of 1 to 3phase 55
Relocation of poles and service lines 121
Temporary disconnection 93
Meter inspection 112
Service relinquishment 338
Power increase 39
Voltage drop 52
Supplies list 372
Service reconnection 46
Switch installation 60
Meter replacement 44
Changing into post paid meter 41
Changing into prepaid meter 4100
Duplicate charging card 678
Replacing broken prepaid meter 2358
Service inspection report 216
Tariff change 212
Ornament strings 314
network maintenance 30
Accidents and damaged network 33
Tamper case 184
Releasing materials from warehouse 40
connecting the solar system applications 5

Total 10089
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Receiving applications for poles relocation, voltage drop problems.
. Handling and solving theft cases.

Informing the subscribers of the readiness of their applications in order to pay the required
expenses.

Scheduling subscribers’ debts and change meters to prepaid ones.

Transferring applications received from the technical department to the billing in order to
initiate issuing bills for new subscribers.

New Subscriptions

The total number of applications for new services:

2012 2013 growth rate
New service 1-phase 1377 2439 78%
New service 3-phase 307 365 19%

1684 2804

Installed new subscriptions

growth rate

New Installed services 1477 2356 60%

Installed prepaid meters 3656 3955 8%




New Subscriptions

Customer

Tamper Cases Maintenance
Services

Customer services introduction

Responsible for receiving and preparing all customers’ applications. This department represents
the customer in front of other internal departments and vice versa. It is also responsible for
handling all tamper cases provided in service test reports.

Main accomplishments:

Responding to subscribers’inquiries regarding the procedures and mechanisms of
subscriptions and applications.

Coordinating with Hebron Municipality Customers Service department to finalize different
subscriptions.

Coordinating with the technical department regarding the inspection, installation and service
testing prior to determining the date of installation.

Following up the Board decisions regarding the three phase subscriptions.

Following up with emergency requests assigned by the subscribers.






. Continuous technical support and maintenance for offices networks, and Harayeq's network
rehabilitation.

« Run the backup system (Symantec Backup) to periodically create backup copies of the
systems databases.
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Information Technology Department

IT department is responsible of all systems and electronic devices used in the company, it also
provides an immediate technical support, regular maintenance and any required improvements
for all running systems, networks, computers and servers.

IT department achievements for 2013 summarized as the following:

Running the Workflow system officially and prepare all required applications’ paths.
Upgrading the financial system, and providing some improvements.
Applying new improvements on the Human Resources system.

Preparing new dealers computers and providing a constant technical support to ensure
Systems stability.

Connecting new surveillance cameras and replacing others around and on the entrances of
the Hebron Electric Head office and Harayeq buildings.




Accomplishments

Adding 19860 reports to existing files.
Introducing 2453 new service files.
Service concessions for 112 files
Electronically archiving 4694 files.
Updating Data of 18384 files.

Total archived files reached 36198 files.

All external procurements made and supplied by tenders throughout 2013 reached the
amount of 3,400,635 NIS.

All local procurements made by Request for Quotation throughout 2013 reached the amount
of 417,662 NIS

Pending procurements made by tenders and still not paid reached the amount of 3,318,851
NIS.

Excavation and cable expansion tender reached the amount of 2,202,456 NIS
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Training Courses

Training Course

Solar and Wind Power

Trainer / Organizer

Palestinian Energy and Natural
Resources Authority

Trainees

Palestinian Energy and Natural

Live Networks Maintenance Resaurces Authority 4
. . Palestinian Energy and Natural
Fiber Optic Resources Authority 1
Electricity Distribution Protection FELSHIE: Energ)f L 2
Resources Authority
Local Agthorltles Role Against Ministry of Local Government 1
Corruption
Running and Maintaining Palestinian Energy and Natural )
Electricity Distribution Networks | Resources Authority
. . Palestinian Energy and Natural
Prepaid Meters System - Hexing Resources Authority 8
Electricity Generation by Solar JICA .
Power
Total 20
Workshops

Workshop

Solar Cells Installation and
Maintenance

Organizer

Glz

Using Solar Energy in Municipalities
and Using Photoelectric Units

Palestinian Energy and Natural
Resources Authority

Renewable Energy

Palestinian Solar and Sustainable Energy

Society (PSSES)

Procurement Skills Improvement

Najah University

Local Authorities Role against
Corruption

Ministry of Local Government

1




Human Resources

Main accomplishments:

Submitting 5 acknowledgment letters for employees
50 high school and university students got their field training at HEPCo.
4 new technicians were employed at the technical department.

The total number of the Company’s employees has reached (190), categorized by their edu-
cational qualifications as following:

Master; 3

o
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Live line work training
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GlobalGROUR

Certificate of Registration

This Is to certify that the

QUALITY MANAGEMENT SYSTEM

of
Hebron Electric Power Company - HEPCO
Ein khair Ideen Street, Hebron, PALESTINE
for
Distribution and Management of Electric Power Utility Services
has been assessed and registered against the provisions of

ISO 9001:2008
International Standard

Registration Number: 36014505 Project: 47-14505-1-Q
Certification Date: 29 December 2012 NACE: G 51,70
Recertification Due Date: 1 December 2015 Exclusions: 7.3

Certification Approved By! Alan Cherry
Group Chief Executive Officer

Eeghiration it ebject to the mansgesent tyshem being coetnually mantsned 1o B sbove iEindaed utdir regulass SuneHBRoe.
Shosudd survedlance rpt teie place when requiced, registration shall be rermgwed.

Thisi certilicate @ the propecty of GletalZROUF of Companies Limited, Coaflerence Mouse, 152 Morrisos Sireet, Edinburgh, EHD BER, Scotissd, LI

Ploase validate the authenticity and status of this cortificalo at www.globalgroup.not

20011766




Main Substations
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Vision statement

To be premier electric utility in providing services with high quality and standards

Mission statement

Serving customers with high continuity of supply to enhance economical and social
development, creating stable system, training and knowledge sharing opportunities and being
an advocate for the electricity industry .



Concession Area

HALHUL
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ODDESE

| N

HEBRON

QILQES
AQABET NGILE




Manager Message

Hepco is publishing the annual report for the FY 2013
which portrays company’s performance and overall
achievements in all areas of technical, administrative,
financial and customer services that lead to obtain a
certificate for ISO No. (9001:2008) in the field of power
distribution and management related services.

We convey our deep and sincere gratitude to His
Excellency the Chairman of Hepco Council and
Members of Board of Directors / Members of the
Municipal Council for their efforts, support and
guidance.

Hepco is one of the leading power distribution
companies in this sector and is pioneer in introducing
SCADA system for control.

We are delighted that Hepco has passed its Nine
years of operation successfully through maintaining
reliability and security of supply with international
standards.

All these activities and efforts mentioned so far were
geared towards elevating customer satisfaction level .

Thanks to all Hepco staff for their distinguished efforts
and achievements

Eng. A.Sheikh

Eng. A . Sheikh
General Manager




Chairman’s Message

| am pleased to convey my great pleasure and
gratitude to the citizens of the city of Hebron and
our dear customers for their valued confidence that
gave us the chance to lead Hebron Municipality and
Hebron Electric Utility, which provided excellent
services for all customers throughout the year 2013.

Myself, Members of Board, Hebron Council
Members, Management team and all employees
of Hebron Electric Utility, we are all proud of the
continuous success, distinguished performance,
reliability of the system and all of the outstanding
electric services we provide to our customers.

By cooperating, we can achieve our goals and
overcome obstacles to benefit our city and serve
our customers.

Our performance has again advanced and
demonstrated our ability to maintain sustainability
and continuous success despite facing the most
challenging economic conditions.

We are pleased to issue our first annual report of
achievements for the year 2013.

Sincerely,
Prof. Dr. Daoud Zatari,

Mayor of Hebron Municipality

Dr. Daoud Zatari
Chairman Of Board




Board of Directors

Dr. Daoud Zatari

Eng. Nader Mr. Mohammad

Al-Betar Al-Qawasmeh Mr. Jawdi A Snenih

Vice President

Dr. Feras Major-general Awni Dr. Rushdiya abu
Al- Qawasmeh Al-Natsheh Hadeed



Municipal Council Members

Major-general Awni  Dr.Anwar Abu Aisheh Mr. Mohammad
Al-Natsheh 2013/11/20 Al-Qawasmeh

4 -

Mr. Jawdi A Snenih
Vice President

Dr. Farouk Ashour Dr. Raghad Dwaik Dr. Rushdiya abu

Hadeed

Dr. Feras Dr. Salah Al- Zeer Dr. Qais Da'na Eng. Jalal Rajabi
Al- Qawasmeh

Adv. Hatem Shaheen  Mr. Yousef Al-Jabari Ms. Saadiya Sultan  Eng. Nader Al-Betar
2013/11/20



Dr. Rami Al-Hamdullea

Prime Minister



Mahmoud Abbas (Abu Mazen)

President of Palestine
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